CITY OF GWERU INVESTMENT PROFILE (2025–2030)
A people centred and globally competitive smart city by 2030
1) STRATEGIC IDENTITY OF GWERU

Attribute			Description

City Vision	A people centred and globally competitive smart city by 2030
Geographical Location	Located at the heart of Zimbabwe, making it the national logistics, education and infrastructure midpoint hub.
Key Strength	Strategic centrality linking Harare–Bulawayo & Zambia–Mozambique transit corridors.
Land Area			±16,200 ha with 18 wards 
Population			164,842 (2023) growing to 262,311 by 2043 
Youth Potential		60% of population under 40 years 
Female Market Power	55% female population 
2) COMPETITIVE ADVANTAGE
Gweru is emerging as:
🔹 The National Logistics & Distribution Hub
DABUKA Rail Logistics Hub & proposed SEZ linked to mining & agriculture. 
🔹 Midlands Mineral Processing & Manufacturing Centre
Value addition zones for gold, chrome, iron, glass & construction materials. 
🔹 Centre of Educational Excellence
Powered by Midlands State University & other colleges.
🔹 Central Smart City Pilot
ICT integrated planning, IoT governance, digital zoning, e-services. 
3) PRIORITY SECTORS FOR INVESTMENT (2025–2030)
A. Infrastructure & Utilities

	Opportunity
	Investment Type
	Partners

	Water Treatment Upgrade (Whitewaters, Amapongogwe and Gwenoro)
	AfDB, IFC, ZIDA, Engineering Firms
	PPP, BOT

	New Wastewater Plants (Decentralized + Rehabilitation)
	Private engineering, Donors
	PPP, EPC

	Integrated Landfill + Recycling 
	Waste Recycling Firms
	PPP

	Sewer Network Expansion
	IDBZ, Infrastructure Funds
	PPP, Donor Funding

	Smart Street Lighting (Solar)
	Renewable Energy Investors
	Concession, PPP

	Gwenoro Water Pump Backup Energy
	Solar Firms
	PPP, EPC


Estimated Value of Utility Investments: US$647 Million (Council, PPPs, Donors). 

B. Real Estate & Housing
Market Drivers
Housing backlog: 35,000+ applicants 
CBD lacks modern mixed-use residential developments.
Student population at MSU drives rental market.

Investment Opportunities
Opportunity				Product Ideas
Affordable Housing 			2–3-bedroom units, walk-up flats
CBD Mixed-Use Apartments	Commercial + Offices + Residential
Student Accommodation		Hostels, Studio Flats
High-end Gated Communities	Smart estates, clusters, solar estates



C. Industrial & Business Parks
Zone							Opportunity
DABUKA Rail Logistics & Manufacturing Zone	Warehousing, Agro-logistics, Mining processing
Bristol Industrial Park	Light engineering, packaging, fabrication
MSU Innovation & Tech Hub	ICT startups, e-services, digital incubators
Glass & Mineral Value Addition SEZ	Glass factory, ceramic tile manufacturing

D. Energy Opportunities
Investment							Target
Solar Mini-Grids (Mkoba, Nehosho, Vungu Edge)	Off-grid housing
LPG Storage & Distribution					Clean cooking economy
Solar for Water Supply + Hospitals			Critical infrastructure backup
Smart Metering & IoT Energy Infrastructure		ICT/Energy convergence

E. Tourism, Sport & Culture
Opportunity						Description
Hotel & Business Lodges				Proximity to MSU, National hub
Antelope Park Expansion				Eco-tourism, Safari facilities
Civic Convention Centre				Conferences, Sports facilities
Lifestyle Malls & Family Entertainment	Casino, Cinema, Theme Parks




F. Agriculture & Food Processing
Zone								Investment
Municipal farms (PPP Farming Units)			Dairy, Poultry, Irrigation
Market Modernization (Mtapa, New Malls)		Cold markets, wholesale hubs
Agro-Processing in Logistics Zone	Meat, Milling, Horticulture
4) PROJECT FINANCING OPTIONS
Internal Funding
Property Tax Reform, Prepaid Water, Land Lease Markets, Go-Beer Commercialization. 
External / PPP Models
Model						Application
Build–Own–Transfer (BOT)			Water & Wastewater
Build–Lease–Transfer (BLT)			CBD redevelopment
Concession					Landfill & Recycling
Joint Ventures				Housing & Markets
Green Bonds					Renewable Energy

Potential Partners
AfDB, IFC, IDBZ, World Bank, PPP Unit, ZIDA, Diaspora Bonds, Bilateral Funding. 
5) REGULATORY & INVESTMENT INCENTIVES
Category				Incentive
Land Provision			Council provides serviced land in JVs
Fast-Track Approvals		Through Master Plan Zoning
SEZ Incentives			Tax relief, duty-free capital equipment
Green Projects			Eligible for carbon & climate finance


6) RISK MITIGATION & GUARANTEES
Risk					Mitigation
Slow approvals			Master Plan digital zoning + fast-track policy
Infrastructure gaps			PPP + Donor blended finance
Land disputes (Vungu)		Boundary incorporation strategy 
Corruption concerns		ZIDA + Independent PPP unit
7) CALL TO INVESTORS
The City of Gweru welcomes local, regional & global investors to partner in building a smart, green & productive city at the centre of Zimbabwe’s economic transformation.
Investment Contact Desk
City of Gweru – Economic & Business Development Office
